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Project Management 

Professional | PMP  
 

 

Project Scope Management  

• Correct execution of the project  

• Scope control  

• WBS creation  

• Requirements collection  

Project Communications Management  

• Monitoring the risks  

• Performing risk analysis  

• Planning the risk responses  

• Identifying the risks  

• Implementing the risk responses  

Organizational Influences and the Project Life Cycle  

• Creating a project team  

• Project governance  

• Influence of an organization on project management  

• Project life cycle  

• Project stakeholders  

• Importance of the project team  

Project Schedule Management  

• Estimating task durations and allocating the resources  

• Delivering the milestones in a project  

• Defining relationships of numerous elements  
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Project Management Processes  

• Project Scope Management  

• Project Cost Management  

• Project Resource Management  

• Project Risk Management  

• Project Stakeholder Management  

• Project Integration Management  

• Project Schedule Management  

• Project Quality Management  

• Project Procurement Management  

Project Stakeholder Management  

• Process of stakeholders management in projects  

Project Resource Management  

• Estimating resource requirements  

• Controlling resource teams  

• Developing resource teams  

• Managing resources  

• Planning resource activities and management  

Project Integration Management  

• Project stakeholders  

• Project resources  

• Project activities  

• Project schedules  

• Coordination of various elements of the project(s)  

Introduction to PMP and Project Management Terminologies  

• Project life cycle  

• Operations management  

• Project brief  

• Portfolio management  
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• Program management and its basics  

Project Risk Management  

• Planning risk responses  

• Identifying risks  

• Monitoring risks  

• Processes of performing risk analysis  

• Implement the risk responses  

Project Cost Management  

• Estimating the project budget  

• Budget control in projects  

• Allocating the project budgets  

• Estimating the resource cost  

• Controlling the individual activities and project budget  

Project Procurement Management  

• Procurement of equipment  

• Procurement of workers in the project  

• Procurement of materials used for the project  

Project Quality Management  

• Planning quality management  

• Methods to test the quality  

• Performing control and quality  

• Defining the quality standards of a project  

• Ensuring the quality standard are met accordingly with the project  

• Performing quality assurance  


